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Across Santa Clara County, approximately:

Over one-third of families with a child
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Stronger Systems, Stronger Families Initiative

The Stronger Systems, Stronger Families (SSSF) initiative is the cornerstone of FIRST
5's investment strategy, aimed at addressing families’ most important concerns about
raising children and barriers to accessing adequate services and support. Designed
with input from families and community partners, this three-year initiative provides $31
million in flexible funding to 22 organizations across three strategies:

Strategy 1: Place-Based Resource Centers

Ten grantees provide culturally responsive, trauma-informed, and healing-
centered spaces that connect families to basic resources, services, and
supports in ways that improve families’ sense of safety and belonging.

Strategy 2: Critical Gaps

Twelve grantees address critical gaps preventing families from connecting

to the resources, services, and supports they need in order to meet their

children’s basic needs, safety, and healthy development. Projects funded

under this strategy include basic needs assistance, housing-related services,
health and developmental screening, services for court-impacted families, mental
health services, and parent engagement and education.

Strategy 3: Bold and Innovative Efforts

Four grantees are supporting families’ health and social needs through
efforts that address upstream and social determinants of health. Projects
funded under this strategy aim to build leadership, strengthen resilience, and
expand equitable access to opportunities for marginalized families.

In the first year of the initiative, grantees have served:
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Since 2023, the number
of homeless families
has increased’ by:

33%

of those entering homelessness in
2025 were families with children.®

20%

of renters who earn less than
$75,000 a year are housing cost-
burdened (spend 30% or more
of their income on housing).”

93%

Guaranteed Basic Income Pilot

FIRST 5 supports Destination: Home's Silicon Valley
Guaranteed Income Project. Grantees provide
monthly cash assistance designed to increase
housing stability for families with children 0-5 who
are experiencing or at risk of homelessness. The
project also includes Sacred Heart Community
Services, Si Se Puede Collective, UCSF Benioff
Center, and others. Participants receive assistance
establishing bank accounts, increasing financial
literacy, and accessing public benefits. This pilot
project will add to local and national learning on
guaranteed income approaches for households
experiencing housing instability or homelessness.
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